Risk Assessing Marathon Races
Every marathon race is different with different risks. 
The following is intended to help event organiser think through the potential risk associated with their event. It is not and cannot be comprehensive ad every event is different. 
Someone with training / experience of carrying out risk assessments should complete the risk assessment. They may need to consult other members of the organising team to carry out this task. 
For each risk : establish what the likelihood of the identified out-come occurring, what the impact is and what mitigation is required to reduce the risk to an acceptable level.
A risk assessment template is included at the end of the document.
	Area
	Risk
	Those at Risk
	Tick when dealt with

	Site
	
	
	

	Vehicle traffic
	Think about any risks to traffic arriving, leaving or parking on the site.
Including:
Are unusual entry and exit points being used for large volumes of vehicles onto difficult junctions. 
How vehicles can be controlled if non- standard surfaces are wet or muddy. 

	Participants and spectators in vehicles or walking near vehicles
	

	
	Think about any risk to other traffic in the vicinity caused by the event. E.g. might people carrying boats across  a road not be able to see endangering cyclists?
	The public, in cars, on bicycles, motorbikes etc.
	

	Pedestrians
	Consider any risks to pedestrians walking around the site.
Including: 
Trips and falls, slippery surfaces, traffic movement, boats being moved, closeness to waters edge, closeness to paddlers when portaging
	Public, organisers, spectators and participants
	

	The Course
	Risk of drowning
Considerations to include:
Level of river, access to banks (how easy is it to get out aided or unaided), ability of paddlers, wearing of buoyancy aids, safety in numbers, what type of rescue is effective, those who are not in the main group (leaders and stragglers), marshals on the river in any type of craft, marshals on the bank.
Course Inspection for fallen trees, blockages / dangers etc.
	Participants, marshals and officials 
	

	
	Risk of Hypothermia or Hyperthermia
Considerations to include:
Temperature, wind, likelihood of capsize, equipment that is or should be worn, availability of fluids, how long capsizers will be in the water, officials sitting in one place for long periods. 
	Participants, marshals and officials
	

	
	Injury due to collision with paddlers
Consider:
Numbers and space at start of race and when paddlers cross paths, congestion at portages, potential types of collision at portages
	Participants, marshals and officials
	

	
	Injury due to collision / action of other river or bank users
Consider:
Motor launches, rowing boats, fishermen, recreational paddlers, swimmers, swans etc.
	Participants, marshals and officials
	

	
	Illness caused by the environment
Consider : any pollution or other environmental factors that may affect water users or those near the water.
	Participants, marshals and officials
	

	Property / Facilities
	Club houses
Consider how space will cope with number of people: any associated risks, what you know about risks for unfamiliar property
	Participants, spectators, public, officials
	

	
	Toilets and showers:
Consider:
How many will be required to ensure hygiene is adequate
How ill hygiene be ensured

	Participants, spectators, public, officials
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	Camp Sites
Consider:
Fire risk
Slipping / falling
Vehicle movement
Health & Hygiene of toilets, water supplies,
Security of people camping
Supervision of  young people camping
	Campers
Young Campers
	

	
	Marquees & Tents:
Consider:
risks of injury to those erecting Marquees especially if they are borrowed / unfamiliar with them
risks of Marquees not being properly secured or erected and falling on someone
	Participants, spectators, public, officials, contractors
	

	
	Electrical supply / Temporary Heating/ PA systems/ timing systems etc.
Consider :
Will unusual or temporary wiring / cables / heating etc. be used
Are they being installed properly and safely 
Trailing wires
Use of gas canisters
	Participants, spectators, public, officials
	

	Catering
	Food Poisoning
Consider how you will ensure that food is stored and cooked correctly?
	Consumers of food
	

	
	Burns / Scalds
Consider how you will ensure that burns / scalds/ cuts and fire risks are assessed and dealt with 
	Kitchen staff and public
	

	
	Slips and Falls
Consider any slips and fall hazards in the kitchen area
	Kitchen staff and public
	

	
(The following are not part of your risk assessment but include some of the things you should consider when you have completed your risk assessment)


	Emergency Response
(This is not part of your risk assessment but includes some of the things you should consider when you have completed your risk assessment)
	Emergency Contacts:
Have you / do you need to inform the police / fire authorities?
Who / How can emergency services be contacted should they be needed?
What is your First Aid cover?
Where will it be based?
How will your First Aiders get to any casualties?
How will emergency services access all parts of your site?
What evacuation procedures do you need to consider?

	
	

	
	
	
	

	Insurance
	Have you advised your insurers that the event is taking place?
Do you need to see insurance certificates from contractors and / or those whose sites you are using?
How are competitors insured (BCU membership or day tickets)?
Do you need any additional insurance to normal club insurance?
Have you understood what insurance the BCU provides?
	
	



